7/ PARTNERSHIP FOR PUBLIC SERVICE

REORGANIZATION EXECUTIVE ORDER
REDUCING DUPLICATION, OVERLAP, FRAGMENTATION, AND OBSOLESCENCE

SESSION DETAILS

Monday, June 12, 2017 from 8:00 to 11:00 a.m. at the Partnership for Public Service (1100 New York Avenue
NW, Suite 200 East, Washington, DC 20005)

PURPOSE

o Hear how PMC peers are approaching the task of identifying ideas to reduce duplication, overlap,
fragmentation, and obsolescence in these arcas: programs, functions, geography and interdepartmental

o Each CFO Act agency will share their preliminary list of most compelling ideas to reduce duplication

¢ Dialogue on obvious overlaps within and across departments

e Agree on next steps

8:45 a.m. | Panel Discussion: Three Exemplars — HHS, DOC and DHS
Prompts
¢ How did you approach identifying ideas to reduce duplication, overlap, fragmentation, and
obsolescence in each of these categories: program, function, geography, and
interdepartmental?
¢ How are you structuring the effort (team size, representation, rhythm, and
governance/decision-making)?
¢ What evidence and criteria are you using to identify top ideas (e.g., customer, financial,
operational, and benchmark data)?
¢ How did you engage your workforce and key stakeholders?
¢ Challenges? Risks? Mitigation strategies? Advice to colleagues?

a.m. Report Out and Dialogue with OMB
¢ Report out with top ideas, overlaps, and areas where we can work together or need OMB
support.

¢ Next steps.
Closing Remarks — Linda Springer
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BREAK-OUT GROUP QUESTION PROMPTS

Inter-agency Coordination

¢ In developing your plans in response to M-17-22, to what extent has your agency leveraged the CXO councils
and other inter-agency forums? Are you developing joint proposals with other agencies?

s Are you using the GPRA process for identifying priorities in developing plans under M-17-227? For example,
agency and cross-agency priority goals.

¢ Onascale of | to 10, with 10 being the highest impact, how big of an impact can your agency have in
implementing your M-17-22 plans without significant action taken by another agency (¢.g., moving programs
or offices from one agency to another, acting jointly with other agencies on shared services)?

*  What efforts are you making to analyze your agency’s regional presence and determine whether there are
opportunities to co-locate regional offices with other agencies?

o In its report on duplication, fragmentation and overlap, GAO identifies strategic sourcing and IT
modernization as one of the biggest opportunities for potential savings across the government. What are the
biggest barriers to your agency making greater use of strategic sourcing?

Other Stakeholders

*  What processes have you used to solicit input from citizens, the private sector and other non-governmental
stakeholder groups? From state and local governments?
*  What processes are you using for employee engagement?

Overall Process

*  What are the biggest obstacles your agency faces in addressing the duplication, overlap, fragmentation and
obsolescence identified by GAO in your agency’s jurisdiction?
¢  What kind of cost-benefit analysis are you using as you develop your plans?
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